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This e-mail is being sent to you for distribution to your organization’s members. If you need
further assistance please contact your local Taxpayer Education and Communication (TEC)
office. The number is available in IRS Publication 3698A “Small Business/Self-Employed
Taxpayer Education and Communication at a Glance”, which can be found at Taxpayer
Education and Communication.

Exam Reengineering Project Enters Third and Final Phase

The Exam Reengineering Project recently entered its third and final phase, Implementation. The
purpose of the Project is to increase customer satisfaction, promote voluntary compliance, and
strengthen division effectiveness. During Phase l1ll, the Project Teams will preview specific
components of the redesigned audit process and solicit stakeholder feedback. A series of
outreach events will take place around the country starting in mid-February through the end of
March. As these events are scheduled, the dates will be announced to external stakeholders via
your local TEC office. In the meantime, comments about the redesigned audit process may be
sent to examreengineering@irs.gov

In addition, key Project information packages have been prepared for you and are attached:
Drop-in Articles, Frequently Asked Questions and Answers, and Talking Points.
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